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ABOUT DEB
Deb Coviello is a leadership advisor, speaker, and founder
of The Drop In CEO, a trusted partner for senior
operations leaders navigating transformation. Drawing
from her decades of experience in manufacturing and
quality, Deb helps overwhelmed CEOs and VPs regain
control, align their teams, and create lasting impact
without burnout.

She brings calm to the chaos of change. Whether
stabilizing a crisis, guiding culture shifts, or helping leaders
rediscover clarity, Deb’s frameworks center on human
connection and strategic decision-making. Through the
CEO’s Compass, she gives organizations the tools to stop
chasing results and start pursuing peace of mind.

Deb is also the host of The Drop In CEO podcast, where
she interviews business and operations leaders on
navigating change and leadership challenges.

Featured Book

The CEO’s Compass
Your Guide to Get Back on Track

The CEO’s Compass helps you
systematically identify your team’s

current blindspots and determine seven
key areas you need to focus on to get

back on track in days - not months.



S P E A K I N G  T O P I C S
Deb doesn’t deliver pre-packaged
talks. As a consultant and trusted
advisor to operations leaders, she
customizes every keynote to reflect
the real-time challenges of your
organization.

Her talks are grounded in decades of
experience helping mid-sized
manufacturers stabilize through
burnout and turnover, as well as
growth-stage chaos and cultural or
leadership misalignment.

Whether speaking at executive
 retreats or industry events, Deb delivers

strategic insight with a steady hand, helping
teams realign quickly and sustainably.

Speaking Topics Include:
Navigating crisis with calm and clarity
Building trust-driven, people-first operations
Leading with confidence through transition



“Her industry knowledge and experience allowed for
 a flawless experience tailored to our needs 

and expectations.”
— Colin Christmas

Managing Director, EAGLE Certification Group

Discover how Deb helps audiences 
Lift their teams by shining a Light on

their gifts and Lead in a way that leaves
their Legacy.

dropinceo.com
LinkedIn profile

“Deb led our QA team through a major transition: 
steady, expert, and no drop in quality.”

—Moshe Bar Gil
Director of Operations, Savory Solutions

“I can't wait till the next talk, one of many I hope 
to have with Deborah.”

— Rodney Galeano
CEO, Loki 3PL

1 (973) 570-8005
deborah@coviellocm.com
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